30-Day Al Automation Agency
Roadmap

Launch & Set Up — Start from scratch, set up essential tools, learn the basics, build
your portfolio, and launch your first Al automation service.

1. Launch Your Al Automation Agency

Introduction

\Y

Hi\\ or

I've put together this starter kit for those who want to launch an Al Automation
Agency but have no idea where to begin. This is for people who understand the
potential of Al automation, recognize this once-in-a-lifetime opportunity, and
are serious about building a real business in Al space but are unsure about:

e Which niche to focus on

How to find and attract clients

What services to offer

How to launch the first automation service

How to pitch clients and close deals

This guide will walk you through everything you need to know about mastering
essential tools, building your portfolio, and laying the foundation for launching
your agency from scratch. Whether you're starting fresh or transitioning into Al
automation, this will provide you with a clear roadmap to follow.

The Al Automation Agency Opportunity
Why This Is Your Moment
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If you're here, you already know that Al is changing the game across industries -
and you're ready to jump in by building your own Al Automation Agency.

But let’s be real for a second.

This isn't just another business trend. We are living through the Fourth Industrial
Revolution, where Al-driven automation is transforming how businesses operate
faster than ever before.

It's potentially even bigger than the previous three industrial revolutions - bigger
than the rise of computers and the internet.

The global Al market is projected to grow 6x by 2030, skyrocketing from $214
billion in 2024 to $1.3 trillion.
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This is a once-in-a-lifetime opportunity because:

1. Massive Demand - Businesses are eager to adopt Al to cut costs, boost
efficiency, and scale.

2. Low Market Saturation - Less than 35% of companies have implemented Al
solutions (Statista, 2024), while less than 15% of SMBs have implemented Al
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solutions. The market is wide open and there's plenty of space for new Al
service providers.

3. No-Code Tools make it easier than ever - You don't need to be a developer.
Platforms like n8n, Make, and Relevance Al allows you to build powerful Al
agents and automations without writing code.

4. Al Automation = Potential for Recurring Revenue - Unlike traditional services,
Al-powered automations require ongoing optimization, updates, and
maintenance, making them a predictable, long-term revenue source.

The 5 Types of Technology Adopters

as popularized by Everett Rogers, Distinguished Professor Emeritus, University of New Mexico

We are here!!!

Innovators
2.5%

Late Majority Laggards
34% 16%

The 5 Types of Technology Adopters

This graph, based on Everett Rogers' Diffusion of Innovations Theory,
represents how new technologies get adopted over time. It divides people (or
businesses) into five groups, each with different attitudes toward adopting new
technologies.

1. Innovators (2.5%) - The risk-takers who embrace new tech before it's proven.
These are Al researchers, developers, and experimenters building the future.

2. Early Adopters (13.5%) - The visionaries who recognize the potential early
and use it for a competitive edge. Many startups and Al-focused businesses fall
here.
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3. Early Majority (34%) - The pragmatists who adopt technology once it's more
stable and widely accepted. This is when Al automation starts becoming
mainstream.

4. Late Majority (34%) - The sceptics only adopt technology when they have no
other choice. Think of companies that were slow to adopt the Internet or mobile

apps.

5. Laggards (16%) - The resistors who avoid technology until it's unavoidable (or
obsolete). These are businesses still running on manual processes and outdated
software today.

Where Are We Right Now in Al Adoption?

o We are currently in the Early Adopter phase, moving into the Early Majority
phase.

o Al-powered automation, Al Agents (text & voice), and no-code Al tools are
growing fast but still not mainstream in many industries.

e Most small & mid-sized businesses (SMBs) haven't integrated Al yet,
meaning there's a huge untapped demand

What This Means for Your Al Automation Agency

» Perfect Timing: Businesses are looking for automation but don't know how
to implement it so this is your opportunity.

» High-Value Market: Early adopters are willing to pay more for Al-driven
automation because they see a competitive advantage.

» First-Mover Advantage: Entering before the Early Majority phase means less
competition and higher pricing power for your services. Once we enter the
Early Majority phase, competition will increase, and prices may drop.

We are moving from Early Adopters (13.5%) to Early Majority (13.5%). If you
start now, you'll be ahead of 80% of the market! %/

Al Automation Agencies are becoming more popular, with search interest rising
fast. This shows that more people are looking into Al automation, and it could soon
be bigger than SMMA (Social Media Marketing Agencies). More businesses are
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realizing the power of automation, making this the perfect time to get started in
this space.

® ai automation agency

Search term
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Interest in Al Agents is growing fast worldwide. More people are looking for Al-
powered automation, making now the best time to learn how to build Al Agents
and start an Al Automation Agency.
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Al Market & Adoption Stats (2024-2030)

Why Now Is the Best Time to Launch Your Al Automation Agency

1.

The Al agents market is expected to reach $7.5 billion by 2025 and $231.9
billion by 2034, growing at a CAGR of 46.3% (Vocal Media, 2024).

. Al is projected to contribute $15.7 trillion to the global economy by 2030

(National University, 2024).

. Al adoption in enterprises has more than doubled since 2017, showing

exponential growth (McKinsey, 2024).

. 64% of businesses say Al is the key to unlocking productivity (Forbes

Advisor, 2024).

. Companies deploying Al agents for internal knowledge management have

reported a 40% decrease in employee time spent searching for information
(Deloitte, 2024).

. Al-driven analytics tools are enabling businesses to identify up to 30%

more actionable insights from their data (McKinsey, 2024).
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7. The Al agents market is estimated to grow to $47.01 billion by 2030 [Sellers
Commerce, 2025].

8. The global Al market is set to grow by 38% in 2025 [Tractica, 2024].

9. By 2025, Al might eliminate 85 million jobs but create 97 million new ones,
resulting in a net gain of 12 million jobs (National University, 2024).

10. Generative Al investment nearly octupled from 2022 to reach $25.2 billion
[Stanford University Al Index Report, 2024].

11. The adoption of Al-powered content creation tools has led to a 52%
increase in content output for marketing teams (HubSpot, 2024).

12. Al-powered marketing automation is driving a 25% increase in marketing
ROI for leading brands (eMarketer, 2024).

13. Early adopters of Al automation in supply chain management have seen a
20% reduction in operational costs (Accenture, 2024).

14. 97% of businesses believe Al tools like ChatGPT will benefit them (Forbes
Advisor, 2024).

15. 90% of businesses view Al agents as a competitive advantage [GetOdin.ai,
2024].

16. 50% of U.S. mobile users interact with Al voice assistants daily (UpCity,
2024).

17. 77% of devices in use today have some form of Al integration (National
University, 2024).

18. 54% of customers have a more favourable view of brands using Al agents
for customer service [GetOdin.ai, 2024].

19. 40% of healthcare providers & 18% of the automotive industry are expected
to adopt Al automation in the coming years (PwC, 2024).

20. 73% of the Indian population surveyed is using generative Al, indicating
rapid adoption in emerging markets (Salesforce, 2024).

The AAA Toolkit
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Building a successful Al automation agency requires the right tech stack. Instead
of wasting time testing endless platforms,

Apart from the obvious tools to build Al Agents and automations (I included an

overview, comparison, and my personal recommendations of the best platforms
on the market in the Learn the Essential Al Automation Tools lesson), this list will
help you streamline workflows, generate leads, and automate client acquisition.

Each tool plays a key role in growing and optimizing your business.

You don't need to use all of them - these are the tools | found most helpful
based on my experience (these aren't affiliate links)

Lead Generation & Outreach
Apollo.io
» Access a vast B2B database for targeted lead generation.
« Streamline prospecting with advanced search filters and contact information.

» Improve outreach efficiency by connecting with high-quality leads, saving
time.

Instantly.ai
o Automate cold email outreach campaigns for scalable lead generation.
» Personalize emails using Al to boost engagement and response rates.
o Drive predictable revenue growth through optimized email conversions.
Hunter.io
o Powerful email finder and verifier for accurate lead generation.

o Domain search tool to discover professional email addresses associated with
specific companies.

o Chrome extension for seamless email discovery while browsing websites or
LinkedIn profiles.
Reply.io

» Al-first sales engagement platform for outbound sales and email outreach.

e Advanced multichannel sequences with A/B testing.
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o Emails with dynamic conditional and custom variables.
Lemlist
o Al-generated multichannel sequences with advanced personalization.
» Custom images, videos, and landing pages for outreach.
» Email Finder and Verifier with access to a 450M+ contact database.
Lyne Al
o Crafts highly personalized emails at scale.
» ldentifies and generates leads.
o Extracts targeted leads from LinkedIn.
Dripify
e Automate LinkedIn outreach and follow-ups.
» Simulates human behavior to avoid bans.

 Starting price of $59/user/month.

CRM
Airtable

» A no-code platform that combines spreadsheet and database functionalities
for project management.

e Popular among Fortune 1000 companies, with a strong user base in the US,
UK, and France.

o Serves over 500,000 organizations globally, enhancing workflow automation.
e Also, ideal for potential clients looking to streamline operations across various

business processes.

Automation & Workflow Management
Typeform

o Create engaging and visually appealing forms, surveys, and quizzes.

» Collect data effectively using interactive, conversational interfaces.
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e Improve response rates with user-friendly designs and seamless integrations.
RapidAPI

o Extensive marketplace with thousands of APIs for easy discovery and
integration.

» Centralized dashboard for managing subscriptions, monitoring usage, and
analyzing performance.

» Simplifies API testing and connection, streamlining the development process.
Apify

« Versatile web scraping tools with pre-built scrapers (Actors) and custom
options.

e Cloud-based infrastructure for efficient deployment and scaling of scraping
tasks.

o Easy data management with support for various export formats.

Analytics & Insights

Fathom Analytics

o Al-powered transcription and summarization of meetings for focused
conversations.

o Automatic syncing of meeting summaries and tasks to CRM systems.

» Interactive Al assistant for instant insights from call recordings.

Exclusive Deals
AppSumo
o Marketplace for discounted lifetime software deals.
» A curated selection of digital tools for businesses and entrepreneurs.

o Community-driven platform with user reviews and a 60-day money-back
guarantee.
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Overview

Before diving into the details, here's a step-by-step roadmap to guide your journey
in building a successful Al Automation Agency.

This framework follows the exact process outlined in this starter kit, ensuring you
don't get stuck and always know your next step.

This is the approach | would follow if | were starting my Al Automation Agency
from scratch, and it's the framework | would have wanted when | was getting
started.

1. Getting Started - Foundation
of Covered in: Introduction & The Al Automation Opportunity

e Understand the potential of Al automation and why this is a once-in-a-lifetime
opportunity.

o Get clarity on what an Al Automation Agency is, what services you can offer,
and how you'll make money.

 Identify your strengths, skills, and resources to determine the best approach
for you.

2 Notes: Write down why you want to start this agency & your expectations!

2. Identifying Your Niche & Target Market
s Covered in: Identifying Your Niche & Target Market

e Learn why niching down is crucial to standing out in the market, especially at
the beginning of your journey.

e Use problem mapping to identify industries that need automation the most
and are willing to pay.

e Conduct competitor analysis and market research to find gaps & blue ocean
opportunities.

After completing this section, you should have a clear understanding of which
industries have real demand for automation, what pain points businesses are
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struggling with, and where you can position yourself as an expert.

_Notes: List your top 3 niches & their biggest automation pain points!

3. Learn the Essential Tools - Recommendations

of Covered in: Learn the Essential Tools for Al Automation

o Discover no-code & low-code tools that let you build Al automation without
coding.

» Dive into Al agents (both text and voice), chatbot platforms, and workflow
automation tools.

After completing this section, you should have a solid understanding of the tools
available and know which ones best fit your needs.

_Notes: Pick 2-3 tools to focus on and start experimenting!

4. Build Your Initial Portfolio
s Covered in: Build Your Initial Portfolio
o Create simple yet powerful Al automations to showcase in your portfolio.

o Use pre-built automation templates or past projects to demonstrate
expertise.

o Document your work with screenshots, video demos, and case studies.

After completing this section, you should have an initial portfolio that clearly
demonstrates your ability to solve real-world niche-focused problems.

2 Notes: What automations will you build for the portfolio?

5. Validate Your Niche & Test Demand
s Covered in: Validate and Refine Your Niche

« Use outreach (LinkedIn, cold email, social media, etc.) to connect with
businesses.

o Ask smart questions to uncover real automation pain points.
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» Offer pilot projects or free consultations to gain real-world feedback.

After completing this section, you should have validated your niche and gathered
initial feedback on your offerings.

2 Notes: Write down your outreach strategy & first 10 businesses to contact!

6. Build a Minimum Viable Offering (MVO)
o Covered in: Build a Minimum Viable Offering

o Package your automation solutions into an offer that clearly addresses a
business pain point.

o Create a landing page or a simple sales page to present your offer
professionally.

e Ensure you have a clear call-to-action (free consultation, demo, or limited-
time offer).

After completing this section, you should have a well-structured offer that
businesses can easily understand and see value in.

2 Notes: What problem does your MVO solve? What's your unique approach?

7. Run Pilot Projects & Build Portfolio
of Covered in: Run Pilot Projects & Build Portfolio

o Offer free or discounted pilot projects to test your solutions in real business
environments.

o Gather testimonials and case studies to strengthen your credibility.
» Refine your automations based on real-world feedback.

After completing this section, you should have real-world proof of your solutions
working, making it easier to close paying clients.

2 Notes: List 3 businesses to pitch your free pilot projects to.
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Assessing Your Strengths

Before diving in, take a moment to assess your existing strengths. You don't
need to be an expert in Al or automation to get started, but understanding what
you're already good at will help you leverage your skills effectively as you build
your Al Automation Agency.

o Leverage Your Existing Skills - Instead of starting from scratch, think about
what you're already good at. If you have technical experience, you might
focus on building Al solutions. If you're stronger in sales or marketing, you
could focus on selling and packaging Al services while partnering with a
technical expert.

e Industry Experience - Do you know the ins and outs of real estate, e-
commerce, or another industry? This knowledge will make it easier to spot
automation opportunities and position yourself as an expert in that space.

» Sales & Marketing Strengths - If you're good at pitching, networking, or
selling, you have a big advantage. You could sell Al solutions, partner with
developers, or focus on productized automation services.

o Tech Familiarity (or lack of it) - If you're comfortable with tools like n8n,
Make, or Voiceflow, you can focus on building Al-powered automations. If
you're new to automation, no worries! We'll cover beginner-friendly tools and
strategies later.

* Your Network - Think about who you already know that might need Al
automation. Even if you don't have a strong business network, we'll go over
outreach strategies later to help you connect with potential clients.

No matter your starting point, you can find a way to position yourself in this
space.

As you go through this guide, you'll learn how to refine your niche, pick the right
tools, and develop a game plan that aligns with your strengths.

The AAA - Services

What is an Al Automation Agency?
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In short, an Al Automation Agency helps businesses streamline their operations,
reduce manual work, and increase efficiency using Al-powered automation. As an
Al Automation Agency owner, your role is part consultant, part problem-solver,
and part technology partner. Your goal is to help companies implement Al
solutions that save time, cut costs, and boost revenue.

Instead of businesses trying to figure out Al themselves, you become the go-to
expert who identifies inefficiencies, designs tailored automations, and delivers
measurable results.

What Services Can You Offer? (examples)

The beauty of an Al Automation Agency is that you don’t need to build
everything from scratch. Thanks to no-code and low-code tools, you can create
powerful Al Agents (text & voice), Al-driven automation workflows, and
chatbots - without writing complex code.

Think of it like building with LEGO blocks - you're assembling pre-built
components to create custom Al solutions that businesses actually need. Of
course, it's not completely plug-and-play; there are some technicalities involved,
like understanding APls, crafting effective prompts for LLMs, setting up
webhooks, integrating third-party services, and optimizing automation
workflows for real-world use cases.

o Al Agents - Build advanced LLM-powered Al assistants that engage in
context-aware conversations, summarize information, draft responses, and
automate customer interactions. These agents can handle 24/7 customer
support, lead qualification, sentiment analysis, personalized
recommendations, automated email responses, document generation, and
internal knowledge assistance across industries like healthcare, e-commerce,
finance, and real estate e.g., Al agent for a dental clinic that books
appointments and answers FAQs).

e Al Voice Agents - Create Al-powered voice assistants that handle inbound &
outbound calls, appointment scheduling, customer inquiries, and follow-
ups - perfect for industries like healthcare, real estate, and e-commerce.
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o Al-Powered Automation - Develop end-to-end Al-driven workflows that
integrate LLMs, sentiment analysis, personalized recommendations, and
intelligent decision-making to automate business tasks.

e Al Chatbots - Automate customer interactions on websites, messaging apps,
and social media with chatbots that handle FAQs, appointment bookings, lead
qualification, and basic customer support.

o Workflow Automation - Streamline daily operations by automating CRM
updates, data processing, email sequences, marketing campaigns,
invoicing, and other routine business processes using no-code and low-
code tools.

e Custom Al Solutions - Design tailored Al-powered tools, such as Al
schedulers, predictive analytics, automated reporting, and industry-
specific Al applications, to solve unique business challenges.

In the 3-Month AAA Blueprint, we will learn how to package and monetize these
solutions, the best models to price them, and how to present them as a unique
opportunity for businesses.

This is just a brief overview and examples of the solutions you can build and offer
as an Al Automation Agency.

Map Out Your Al Automation Agency Journey

_ Take Action

Grab a notebook or open a doc and start mapping out your plan. Writing this
down will give you clarity, direction, and a real action plan.

Step 1: Clarify Your 'Why'

Take a moment to think about why you want to build an Al Automation Agency.
Answer these questions:

30-Day Al Automation Agency Roadmap
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o What's your main motivation? ( Replace my 9-5 income, Financial freedom,
passion for Al, solving real business problems?)

»f What excites you most about Al Agents and automation? (Building scalable
systems, helping businesses, leveraging cutting-edge tools?)

»f What skills or experience do you already have that you can use? (Tech skills,
marketing, sales, business strategy, automation experience?)

Step 2: Set Your First Business Goals
Define clear, flexible goals that will evolve as you refine your niche and offer.
. "lwant to land my first paid Al automation client within _ days."

. "Maybe | can focus on ___ industry and offer __ as my first service." (You'll
refine this later after going through the niche selection process.)

. "By month___, I will aim to generate $ in recurring revenue from my Al
Automation Agency."

Don't stress about getting everything perfect now.

As you go through this starter kit, you'll get clearer on your niche, services, and
pricing.

The goal is to start thinking like an Al automation Agency owner from day one!

Identifying Your Niche & Target Market

Introduction
Maybe this is obvious to some, but for others, it might not be.
It's not a good idea to offer every Al service to every niche randomly.

The Al automation market is massive (and growing every day). If you try to learn
everything and serve everyone, you'll end up stretching yourself too thin and
won't be seen as an expert in any particular area. This will make it much harder to
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attract potential clients, clearly present your offer, showcase your solutions
effectively, and close your first deals.

While it's great to stay updated on industry trends, new tools, and
breakthroughs, especially if you haven't secured your first client yet, businesses
don't want a generalist - they want a specialist who understands their specific
industry and challenges.

Once you've established yourself and gained experience, you can gradually
expand your services and target a broader audience. But in the beginning,
focusing on a niche will help you build credibility, attract high-value clients, and
gain traction faster.

Instead of trying to build every possible automation for every industry, pick a
niche and dominate it. When you specialize:

1. You stand out as an expert in that field.
2. You attract better, higher-paying clients who trust your knowledge.

3. You become more efficient since you won't have to learn new systems and
tools for every project.

4. You can scale faster by developing repeatable solutions instead of reinventing
the wheel each time.

So in the next section, I'm going to help you identify your niche & target market.

Now that you understand why at the beginning focusing on a niche is crucial, to
get started ask yourself:

What industry do you feel most passionate about?

This question can guide you in selecting the right industry - one where your
interest and expertise align with market demand.

List Potential Industries

If you're a business owner or have experience working in digital niches such as
marketing, sales, recruiting, or training, identifying the perfect niche for
automation becomes much easier.
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From my experience pitching, building, and implementing solutions, digital-
based businesses tend to be more receptive to Al automation because they're
already comfortable with technology and use a variety of CRMs (HubSpot,
Airtable, goHighLevel, Monday.com, Clay, Salesforce) and other software tools for
lead generation, data enrichment, marketing, project management, client boarding
and support etc. to manage their operations.

The more you understand a niche - its internal processes, pain points, and
inefficiencies - the easier it becomes to figure out what exactly to learn, how to
connect with potential clients, and how to pitch your solution effectively.

When you know the industry inside out, you can speak their language, use the
right terminology, and naturally build trust. Plus, if you already have a network in
that space, it gives you a huge advantage in getting your first clients and refining
your offer based on real feedback.

However, don’t overlook the potential in physical or brick-and-mortar
industries. While these sectors might have a steeper learning curve when it
comes to adopting new technology, they often face significant inefficiencies that
can be dramatically improved with the right solutions.

For example, eCommerce businesses, dental & healthcare, real estate, beauty &
wellness, trades, restaurants & hospitality, retail operations, manufacturing, and
logistics can benefit greatly from Al-powered solutions or pure automation.

Take some time to brainstorm and identify 3-5 industries you're familiar with -
whether through personal experience, friends, or relatives working in them. as
having direct connections allows you to gather real insights into their pain points,
daily challenges, and inefficiencies. This firsthand knowledge can help you spot
opportunities for Al-powered solutions or automation that could make a real
difference in those industries.

Identify Repetitive Tasks & Pain Points

Once you've chosen the industries to focus on, the next step is to map out the
specific repetitive tasks or pain points that can be improved with Al and
automation. This is known as problem mapping, and it's a critical step in validating
that there's a real need for your solutions.
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Problem Mapping

For each industry you're targeting, list 2-3 specific tasks that are currently
handled manually or are known to be inefficient.

From my experience, most businesses in all niches struggle with lead
generation, client follow-up processes, appointment scheduling, customer
support ticket routing, data entry, marketing campaign management, and sales-
related tasks such as finding and qualifying leads, automating outreach,
managing the sales pipeline, and content creation - especially when they don't
have a dedicated staff for these functions.

These tasks are both time-consuming and inconsistent when managed manually.
They often rely on outdated methods - such as manual data entry or sporadic
outreach - that can lead to missed opportunities and inefficient use of time.

For example, tracking leads through different systems or spreadsheets can cause
delays in response times, resulting in potential clients slipping through the cracks.
Likewise, without an automated system, follow-up efforts tend to be irregular and
lack the necessary personalization to effectively convert interest into business.

Document Your Findings

To make your research actionable, create a simple spreadsheet or document that
outlines your findings. This will serve as a reference when you build your pitch
and design your solutions.

For example:
¢ Column 1: Industry
(e.g., E-commerce, Dental & Healthcare, Real Estate, etc.)
e Column 2: Task/Pain Point
(e.g., Manual Order Entry, Appointment Scheduling, Managing Client Inquiries)
e Column 3: Problem Description
(e.g., "Time-consuming, prone to errors, leads to customer dissatisfaction”)
e Column 4: Potential Impact of Automation

(e.g., "Faster order processing, reduced errors, improved customer service")
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Research & Digital Tools for Market Insights

1. Use Google Trends and Keyword Research

e Use Google Trends to input keywords like “Al automation in e-commerce” or
"automation in real estate.” Look for rising interest or seasonal patterns that
might indicate a growing need.

e Utilize the Google Keyword Planner or paid tools like SEMrush, and Ahrefs.
Look for:
o Search volume for automation-related keywords in your chosen industries.

» Related queries that might uncover hidden needs or sub-niches.

2. Analyze Social Media and Online Forums
» Join relevant groups:

Participate in LinkedIn and Facebook groups, Reddit threads, or specialized
forums focused on your target industries. For example:

e LinkedIn groups for e-commerce entrepreneurs
e Subreddit discussions around a specific niche

Note the recurring challenges and frequently asked questions.
1. What frustrations do business owners express?

2. What solutions are they already trying to implement, and where do those
solutions fall short?
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Competitor Analysis

The goal is to Identify competitors in the Al automation space within the three
industries you decided to focus on based on the previous steps.

Find the Gaps:
Write down what they are doing well and areas where they might be lacking.

Example:

o A competitor offers basic automation for appointment scheduling, but they
don't provide industry-specific features like customized reminders.

e Another competitor focuses on Al Agents for customer support, but their
solution doesn’t handle lead qualification or follow-ups, which many
businesses struggle with.

After completing your initial research, if you've found proof of demand in the
three industries you selected, it's time to take action and move forward with
building your offer.

At this stage, you should have:

1. Identified industries where Al automation can solve real pain points.

2. Mapped out repetitive tasks and inefficiencies that businesses struggle with.
3. Analyzed competitors and found gaps in their offerings.

Now that you've gathered research on multiple industries, it's time to narrow your
focus and select the three niches with the best potential for your Al automation
agency.

Ask yourself:
¢ |s there a clear demand?

Are businesses in this industry struggling with manual processes and
inefficiencies?

e Are they willing to pay?
Do they already spend money on automation or Al powered solutions?

o Dol have any experience or connections in this space?
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Even basic knowledge or an existing network can give you a competitive
advantage.

e Canl scale this?

Can | create repeatable solutions that multiple businesses in this industry would
need?

Pick the three niches that check the most boxes. This will give you a clear
direction and make it easier to position your services, connect with potential
clients, and land your first deal.

And who knows?

You might even uncover a clear market gap - a "blue ocean" opportunity with
little competition and high demand.

Al automation is still in its early stages, and many businesses especially SMBs -
haven't even started implementing Al yet.

3. Learn the Essential Tools for Al Automation

Introduction

Now that you have a clearer idea of which niches to focus on and the types of
services you can offer, it will be much easier to decide what to learn and which
tools to explore for your Al automation solutions.

f Important!

Spend at least a month, dedicating 10 hours weekly (or more if possible), to
exploring and testing the tools of your choice based on what you have in mind
to build and sell.

This will help you confidently build and sell your services through your Al
Automation Agency. Before diving into outreach and client acquisition, it's
crucial to build a strong foundation for the tools you want to leverage.

If you don't have the budget to hire a developer or a technical partner to build
solutions from scratch, you have two options really:
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1. Learn the tools yourself - This might take a few months, but it gives you full
control over the solutions you build and sell. Plus, you won't have to rely on
someone else's knowledge to explain or pitch to clients. You'll also be able to
adapt quickly to changes, troubleshoot issues on your own, and refine your
offerings without waiting for external help.

o Partner with someone who has the technical skills They don't need to be a
programmer at all, but having someone with experience in no-code / low-code
Al tools and automation can be a huge advantage. (And I highly recommend
learning the basics yourself along the way.)

Start by reaching out to other members in the Collaboration - Find Partner
community chat.

Regardless of which path you choose, learning essential Al automation tools is a
must. Even if you partner with someone, having a solid understanding of the tools
will help you communicate better, sell your services effectively, and adapt as
the industry evolves.

Trust me, guys- we're living in incredible times right now, where technology is
more accessible than ever. We can leverage the hard work of developers who
have already built powerful Al tools and automation platforms, making it possible
to build and sell Al solutions without needing strong technical expertise or
coding skills.

When | started learning programming over 10 years ago, it wasn't like that at all.
Back then, building something from scratch required writing everything yourself,
debugging complex code etc. But today, we have no-code and low-code tools
that let you create advanced solutions without deep technical knowledge.

So please take advantage of this opportunity. %/

Of course, there's always a learning curve, but it's way easier now - as long as
you know what tools to learn and what to build. That's exactly why we went
through the previous steps of identifying your niche and understanding market
demand.

Now, let's talk about which tools are worth learning so you can start building real
Al automation solutions and launching your agency.
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Tools Overview & My Recommendations (Part 1)

. Based on my experience, here are some of the most popular and useful tools
for different types of Al automation solutions. If | were starting today, these are
the ones | would focus on depending on the type of service/solution you want to
offer.

1. Text-based Al Agents and Workflow Automation

For building text-based Al agents and automating workflows without heavy
coding, here are the most effective tools that | rely on:

e n8n - Obviously my favourite !!!

n8n Product »~» Usecases ~ Docs ~ Community » Enterprise Pricing O * 78,359 Sign in

Flexible Al workflow automation
for technical tean

Build with the precision of code or the speed of drag-n-drop. Host with
on-prem control or in-the-cloud convenience. n8n gives you more
freedom to implement multi-step Al agents and integrate apps than
any other tool.

tarted for free Talk to sales

n8n is free when self-hosted and open-source, making it one of the most flexible
and powerful workflow automation platforms available. It allows you to easily build
powerful Al agents by leveraging different LLMs.

With hundreds of native integrations (dedicated nodes), you can seamlessly
connect various Al models (like OpenAl, Deepseek, Claude, Gemini, Grok, Mistral,
etc.) to databases, CRMs, email marketing tools, messaging platforms, and
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virtually any other service with an API. Think of it as the ultimate connector for
automating text-based processes and data flows.

With its visual interface and hundreds of native integrations, n8n lets you design
complex workflows that process text inputs, generate responses, update data,
trigger notifications, and more - all without writing a single line of code. It's perfect
for creating custom solutions like

You can build personal Al assistants, automated content generation systems, Al
agents for customer support, intelligent lead qualification and enrichment
workflows, and conversational Al assistants such as chatbots and voice bots
that integrate seamlessly across platforms.

You can automate data extraction and processing, scraping, structuring, and
analyzing data from multiple sources, as well as Al-driven sales and outreach,
including personalized email sequences, Linkedln automation, and automated
follow-ups. Agencies can leverage n8n for workflow automation, streamlining
client onboarding, reporting, and customer engagement.

Additionally, it allows for multichannel Al-driven marketing campaigns,
integrating Al-generated content with email, social media, and paid ads, while also
supporting Al-powered research and analysis, automating insights,
summarization, competitor tracking and much more.

« Relevance Al
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& Relevance Al Product v  Function v  Agents v  Resources v Enterprise Pricing Login m

® What's new? Meet our Al BDR Agent >

»

® Build teams of Al agents that
deliver human-quality work

d manage an entire Al workforce in one
erful visual platform
»

Try for free Request demo @

Relevance Al is a no-code Al platform specifically designed for automating text-
based tasks and building intelligent workflows. Connect to various data sources,
and leverage the platform’s Al capabilities to build custom Al agents, then
integrate those models into your automated workflow workflows.

This makes it ideal to automatically extract key information from customer
emails, route them to the right team, and even generate personalized responses
using Al. Relevance Al makes it possible, with its intuitive interface and powerful
Al capabilities. It shines when you need to analyze large volumes of text data and
build custom Al agents to automate tasks based on those insights.

+ Flowise
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FlowiseAl Star Features UseCases Pricing Community  Webinars Login Request Access >
o

Build LLM Apps Y

Open source low-code tool for developers to build customized LLM orchestration
flow & Al agents

Request Access > Documentation
Backed by |8l Combinator

< *Conversation &

%

Flowise is an open-source, visual platform specifically designed for building
custom Al applications, and it's gaining serious traction in the text-based Al
community. | love Flowise for its intuitive visual canvas, where you can design and
deploy sophisticated Al apps - again without writing code. Although it's
particularly strong for creating custom chatbots, Flowise also lets you build
comprehensive workflows that process text data, generate intelligent responses,
and automate a wide variety of tasks. Its growing library of community resources
is a huge bonus if you're looking to dive deep into Al app development.

« Make
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l,l make What is Make Solutions ~ Resources v Partners Pricing Enterprise Talk to sales

Automation you can
see, flex, and scale

Realize your business’s full potential with Make's
intuitive no-code development platform.

Get started free 5

+~ No credit card required  + No time limit on Free plan

Make is a fantastic visual automation platform that lets you connect apps and build
workflows with ease. Its drag-and-drop interface is incredibly user-friendly,
allowing you to create automations that analyze text, generate responses, update
databases, send notifications, and much more. Whether you're automating data
entry, lead generation, or customer support processes, Make's versatility and vast
array of integrations make it a powerful tool for businesses of all sizes.

Of course, each of these tools offers unique strengths, so the best choice for you
will depend on your specific needs, technical comfort level, and the types of
solutions you want to deliver. The key is to start exploring these platforms,
experiment with their features, and learn how to integrate them into your
workflow. This hands-on experience will empower you to build and sell robust Al
automation solutions that truly add value to your clients.

2. Chatbots or simple text-based Al Agents

For creating chatbots or simple text-based Al Agents that you can learn relatively
quickly and easily implement on clients’ websites or messaging platforms,

| recommend exploring these drag-and-drop (visual builders) platforms:
Botpress, ManyChat and Voiceflow.

» Botpress
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botpress Platform ~ Solutions + Resources ~ Docs Pricing Login Contact Sign up

Community support, daily live office hours, and thousands of builders - all on Discord.

The Complete

Al Agent Platform

Botpress is an all-in-one platform for building Al agents powered by the latest LLMs.

Get started for free = Build for me

Botpress is a developer-friendly conversational Al platform tailored for creating
customer service chatbots. It features a visual flow builder and supports multiple
channels - including websites, social media platforms, and messaging apps.
Botpress stands out with its advanced Al capabilities such as Al intents, entities,
and an integrated Al knowledge base.

 ManyChat

/- ™
munvchﬂt En ~ PRODUCT ~ SOLUTIONS  AGENCIES PRICING  RESOURCES  GET STARTED | SIGN IN

Unleash the power -
of chat marketing

Drive more sales and conversions on Instagram, WhatsApp,
and Messenger using automation.

Get 10% off my first order Q

6 Sure! Confirm your email address I

ManyChat is renowned for its intuitive interface and robust feature set, making it
ideal for creating engaging chatbots for Facebook, Instagram, and WhatsApp
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channels. It provides visual flow building, supports various media types, and
includes features like sequence messages and social comment auto-replies,
which are perfect for marketing, lead generation, and customer support.

o VoiceFlow

& Voiceflow Platform  Solutions

Build Al customer support a'gents
with complete control

Start building, it's free

VoiceFlow is a conversational Al platform that excels in designing rich
conversational experiences for both text and voice interfaces. It offers a user-
friendly drag-and-drop interface for creating chatbot flows and supports
advanced audio features. While primarily focused on website implementations,
VoiceFlow allows for seamless integration of text and voice responses, making it
versatile for various applications. For other channels, some manual API
development may be required.

Key Differences:
o Ease of Use:

VoiceFlow is considered the most beginner-friendly, while Botpress has a
steeper learning curve due to its developer-centric features.

¢ Channels:

Botpress supports a wide range of channels (10+), ManyChat focuses
primarily on Meta platforms (Facebook, Instagram, WhatsApp), and VoiceFlow
is mainly targeted at website implementations.
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» Al Capabilities:

Botpress offers the most advanced Al features, including specialized Al tasks
and autonomous nodes, whereas VoiceFlow and ManyChat provide more
streamlined, plug-and-play experiences.

e Pricing:

VoiceFlow offers a more generous free plan, while Botpress operates on a
pay-as-you-go model and ManyChat uses subscription-based pricing.

Tools Overview & My Recommendations (Part 2)

3. Vector Databases for Al Automation

When working with Al automation, especially Al Agents and chatbots, vector
databases play a crucial role in storing, retrieving, and processing large amounts
of unstructured data efficiently. They allow Al models to search and compare
information quickly, making them essential for applications like knowledge
retrieval, recommendation systems, and intelligent assistants.

Here are the best picks | recommend exploring and integrating into your
solutions:

1. Supabase
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‘_I supabase Product ~ Developers ~  Enterprise  Pricing Docs Blog C) 778K Signin Start your project

Build in a weekend
Scale to millions

Supabase is an open source Firebase alternative.
Start your project with a Postgres database, Authentication, instant APIs, Edge
Functions, Realtime subscriptions, Storage, and Vector embeddings.

Start your project Request a demo

Supabase is an open-source alternative to Firebase, offering a PostgreSQL-based
vector search through its pgvector extension. It's a great choice for projects that
require both structured and vector data in a single database. With Supabase, you
can store embeddings from LLMs and run similarity searches while integrating it
with traditional relational data -making it ideal for Al-powered applications that
require a hybrid database approach.

2. Pinecone

Aty e
¢’ Pinecone Product Pricing Resources v Company Docs Q Login m

Pinecone's mission is to make Al knowledgeable

Pinecone is the leading vector database for building
accurate and performant Al applications at scale in production.
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Pinecone is a fully managed, cloud-native vector database that's built for fast,
scalable similarity search. It is widely used for applications like semantic search,
document retrieval, and Al-powered recommendation engines. Pinecone
ensures low-latency retrieval of relevant data, making it a great choice for Al
chatbots, virtual assistants, and automated support systems that rely on retrieving
the most relevant information instantly.

3. Qdrant

Products Use Cases Developers Resources Company Pricing Login Get Started

High-Performance Vector
Search at Scale

Powering the next ge [e advanced, open-

Get Started Learn More

Qdrant is an open-source vector search engine designed for high-performance
similarity matching. It supports hybrid search (keyword + vector) and provides
flexible deployment options, including self-hosting, cloud, and Kubernetes-
based scaling. Qdrant is perfect for applications requiring real-time Al-powered
search in customer support, fraud detection, or personalized automation.

Why Learning Vector Databases is Essential

If you're serious about building Al automation solutions, understanding vector
databases is a must. They allow you to:

1. Improve Retrieval Accuracy - Al agents can fetch and rank information more
efficiently, making chatbots and Al assistants more intelligent.2
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2. Handle Large-Scale Data - Perfect for processing millions of customer
inquiries, documents, or product recommendations.

3. Enable Context-Aware Al - Al-powered applications can store and recall past
interactions, ensuring more human-like conversations.

4. Enhance Personalization - Vector search allows Al systems to understand
user preferences, improving customer engagement.

Each of these databases offers unique advantages depending on your project
requirements. Supabase is great for structured + unstructured data, Pinecone is
the best choice for cloud scalability and speed, and Qdrant offers robust open-
source flexibility.

By mastering vector databases, you'll gain a deeper understanding of how Al
agents process and retrieve data, allowing you to build more intelligent,
efficient, and scalable Al automation solutions.

4. Al Voice Agents

Now, we are still early in the Al voice space, and while these solutions are
impressive, they're not perfect yet.

Al voice agents are evolving rapidly, but there are still challenges like latency,
voice naturalness, limited contextual understanding, and customization
constraints.

That being said, these platforms are great for automating voice-based
interactions, whether for customer support, appointment scheduling, follow-
ups, customer retention, low-ticket sales, lead qualification, cold outreach,
survey and feedback collection, internal business notifications, or multilingual
customer engagement.

The good news? Because we're still early, businesses haven't fully adopted
these tools yet. This means you have a huge opportunity to leverage them now,
refine your workflows, and stay ahead of the curve before Al voice solutions
become mainstream.

Sure, there will be some trial and error as these technologies improve, but by
learning and experimenting now, you'll be in the best position to deliver real
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value to businesses looking to integrate Al-powered voice automation. %’

Now, let's explore which tools make the most sense for your use case and how
to implement them effectively.

For creating voice Al Agents that deliver engaging voice interactions without
requiring extensive coding sKkills.

| recommend exploring these platforms for creating Al Voice Agents: Retell Al,
Bland Al, Eleven Labs, Vapi, Synthflow Al and GoHighLevel.

¢ Retell Al

.‘“:: Retell Al Features v Pricing  Documen tation  Solutions v Resources v CONTACT SALES LOGIN

Supercharge your
Operat with Voice Al

Discover the new way to build, test, deploy, and monitor
production-ready Al voice agents at scale.

TRY FOR FREE CONTACT SALES

TRUSTED BY

Retell Al is a robust voice Al platform that enables you to create natural-sounding
voice interactions and narratives. With its intuitive visual interface, you can design
voice flows, integrate text-to-speech and speech recognition features, and deliver
dynamic audio content for applications like voice assistants or interactive audio
guides.

« Bland Al
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Bland® How It Works Blog Docs  UseCases  SignUp Enterprise >

MeetBland.

Your platform for making
ultra-realistic Al Phone Calls

Call Bland’s Al 9:41AM
Make your customers happy!

Let's Talk

Bland Al is designed to simplify the process of building voice Al agents. Its user-
friendly drag-and-drop builder lets you quickly create voice-based applications
for customer support, virtual assistants, and more - ideal for those who want a
straightforward solution without a steep learning curve.

e Vapi

Launching test suites for Voice Al agents

[ Gl in | Careers Affiliates Docs Pricing Security Dashboard

Vapi lets developers build, test and deploy voice agents in
minutes rather than months.

Give ita try!

Try for free Getintouch >

Vapi offers a versatile platform for developing voice Al agents, featuring an easy-
to-use visual interface for designing voice interactions and deploying solutions
across multiple channels. It supports both text and voice inputs, which makes it
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perfect for creating interactive voice experiences that can reach customers
wherever they are.

e Synthflow Al

S Synl‘h flo\\' Enterprise Agency Solutions Integrations Pricing Resources Login

Effortless Human-Like Al Phone Calls

Build a no-code Al phone call system with our Al voice agents:

stop missing calls and start converting more leads.

Learn more

Pl krisp  “Kitfl medoele® Smartcat  &-1oweb
Powering over 10M+ voice calls every month in 30+ countries

% Jobflow ZENJOB _fallger

Synthflow Al focuses on crafting seamless, dynamic voice experiences using
advanced Al techniques. Its tools enable you to create customized voice
workflows and fine-tune speech patterns to ensure high-quality audio output. This
platform is great for delivering sophisticated, tailored voice Al solutions with
minimal coding.

e Eleven Labs
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AIAUDIOv  SOLUTIONS~  DOCS PRICING ENTERPRISE COMPANY v 106 IN

Create the most realistic speech with our
Al audio platform

Pioneering research in Text to Speech, Al Voice Generator, and more

GET STARTED FREE

TEXT TO SPEECH VOICE CHANGER DUBBING TEXT TO SFX VOICE CLONING

Eleven Labs specializes in state-of-the-art text-to-speech and voice synthesis
technology. It allows you to generate highly natural and expressive voice outputs
for a range of applications, from virtual assistants to content narration, making it a
top choice if realism and customization are your priorities.

Recently, Eleven Labs introduced a conversational agent feature that allows you
to build Al-powered voice assistants simply by adding a knowledge base -
without needing to understand vector databases. This feature is very promising,
as it enables businesses to create more intelligent, responsive, and dynamic Al
voice agents with minimal setup.

e Go High Level
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T¢1 START YOUR FREE 14 DAY TRIAL TODAY! ;]

f | H ighLEVE| Login to App

Power Up Your Business:

i HighLevel

Elevate Your Marketing
and Sales with HighLevel's
All-in-One Platform!

14 DAY FREE TRIAL

No obligations, no contracts, cancel at any time

For those who wish to integrate voice Al agents into a broader marketing and
customer relationship management strategy, or for clients who already use
GoHighLevel, consider leveraging GoHighLevel's Al Voice Agents.

Although GoHighLevel isn't a dedicated voice Al builder, it excels at managing
multi-channel communications, automating follow-ups, and consolidating
customer data. GoHighLevel has introduced its own Voice Al feature, designed
to handle inbound calls, interact naturally with customers, and perform actions
based on predefined goals. It integrates seamlessly with GoHighLevel's existing
CRM and marketing tools, allowing businesses to automate call handling, trigger
follow-up actions, and update contact information in real-time.

Ease of Use:

« Bland Al and Vapi offer the most beginner-friendly experiences with drag-
and-drop builders.

e Retell Al and Synthflow Al provide more advanced voice Al tools but still
remain accessible.

» Eleven Labs focuses primarily on high-quality text-to-speech, making it easy
to generate lifelike voices but requiring additional tools for full Al interaction.

» GoHighLevel is best suited for those who already use it as a CRM, offering
built-in voice Al but with a learning curve for its broader system.
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Best Use Case:

Retell Al - Ideal for voice assistants and dynamic audio content.

Bland Al - Perfect for virtual assistants and customer support chatbots with
a simple setup.

Vapi - Best for omnichannel voice Al with both text and voice input support.

Synthflow Al - Great for customized, high-quality voice workflows requiring
more precise speech patterns.

Eleven Labs - The best option for ultra-realistic text-to-speech and Al-
generated voiceovers.

GoHighLevel - Best for businesses wanting Al-powered voice agents
integrated with CRM & automation tools.

Al Capabilities:

Synthflow Al enables dynamic voice interactions with deeper
customization.

Retell Al and Bland Al are great for creating interactive voice-based
assistants.

Vapi supports both text and voice inputs, making it versatile for omnichannel
Al interactions.

GoHighLevel is not a full-fledged voice Al platform but has built-in Al-
powered call handling.

Eleven Labs provides the most advanced voice synthesis technology,
making Al voices sound highly natural.

Integration & Channel Support:

Vapi supports both text and voice interactions across multiple platforms,
making it highly versatile.
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» Retell Al and Synthflow Al focus primarily on voice-driven workflows,
enabling seamless voice automation.

e Bland Al is designed for quick integration into customer support and virtual
assistant workflows, ensuring fast deployment.

« Eleven Labs specializes in text-to-speech and voice synthesis, mainly used
for content creation, narration, and Al-generated voiceovers. Their
Conversational Voice Agent can be easily implemented on websites,
allowing businesses to deploy Al-powered voice assistants with natural
speech interactions.

» GoHighLevel is the best choice for businesses needing CRM-integrated
voice Al for marketing, automation, and follow-up calls.

Document Your Work

As you experiment with these tools, record your process from initial design to final
implementation so you can share real-world examples with clients. Be sure to save
your projects and take screenshots along the way - it will make it much easier to
create your initial portfolio later.

4. Define Your Ideal Customer Profile (ICP)

and Create Buyer Personas
o Company Size and Revenue:

Begin by defining the scale of businesses you want to target. For example, you

might focus on small to mid-sized enterprises with 10-50 employees and annual
revenues between $100k and $1M. These companies are often agile and open to
adopting new technologies, yet they still face significant operational challenges.

e Industry and Niche:
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Narrow down your focus to specific industries where you already have expertise
or connections Again, knowing the industry helps you understand their unique
processes and pain points, making it easier to tailor your Al automation solutions.

o Key Decision-Makers:

Identify who in these companies makes decisions about technology and
automation. This often includes business owners, founders, operations managers,
or IT leads. Understanding their roles will guide you in crafting messages that
resonate with the people who hold the power to implement change.

o Pain Points and Challenges:

Map out the common challenges faced by these businesses. For instance, they
might struggle with manual processes like order tracking, appointment scheduling,
or data entry. Pinpointing these issues will help you position your solutions as the
answer to their specific problems.

» Buying Behavior and Budget:

Consider how these businesses typically purchase technology. Are they inclined
toward one-time investments, subscription models, or retainer agreements?
Understanding their budget constraints and decision timelines will help you
structure your offers in a way that appeals to them.

e Creating Detailed Buyer Personas:

Develop realistic profiles for your ideal customers. For example, imagine a
persona named "“Efficient Emma,” an operations manager at an eCommerce
company who is frustrated with manual order processing and is looking for a
reliable, automated solution. Each persona should include:

 Demographics: Age, location, and background.

* Role and Responsibilities: Job title, primary duties, and decision-making
authority.

» Key Pain Points: Specific challenges they face in daily operations.

o Goals: What they aim to achieve, such as increased efficiency, cost reduction,
or scalability.
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o Preferred Communication Channels: Their favourite methods for receiving
information -whether email, phone, or Linkedin.

e Buying Triggers: Factors that motivate them to invest in new solutions, like
proven ROI, success stories, or free trial opportunities.

Document your findings:

Keep a simple spreadsheet or document to record these details. As you gather
more insights from your outreach and pilot projects, update your buyer personas
accordingly. This ongoing refinement ensures that your marketing messages,
sales pitches, and service offerings stay aligned with your target audience's
evolving needs.

By clearly defining your Ideal Customer Profile and developing detailed buyer
personas, you'll be better equipped to create tailored solutions and craft targeted
outreach strategies - ultimately paving the way to secure high-value clients for
your Al Automation Agency.

5. Build Your Initial Portfolio

Great! Now comes the big day - testing the knowledge you gained while
exploring the tools of your choice.

Now that you've explored the tools to build your solutions, clearly defined your
ideal customer profile, and have a solid understanding of the niche you want to
target and the problems you can solve, the next step is to build your initial portfolio
- if you haven't done so already while learning.

Your portfolio should feature a few projects that demonstrate how your solutions
can save time, cut costs, or boost profits. This isn't about perfection - it's about
showcasing your skills and building credibility with potential clients. Whether you
include screenshots of your workflows or demo videos, your portfolio will serve as
a powerful marketing tool to attract and secure your first clients.

Remember, don't spend more than 2-3 months on building your initial portfolio.
The goal is to test the waters in the next steps so you can validate your niche, and
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confirm that there's genuine interest in your solutions - so you can move on to
refining your offer and securing your first paying client.

o Collect Proven Solutions:

If you have access to pre-built templates, plug-and-play automations, or ready-to-
deploy systems, and you know exactly how they work, use them in your portfolio.
Customize these solutions to highlight how they address specific pain points in
your chosen niche. This not only shows your technical expertise but also proves
that you can deliver results quickly by leveraging proven technology.

Feel free to use the resources and templates | share in this course %’

6.Validate and Refine Your Niche

So, before building complex solutions and investing a lot of time into your dream
project (which may not even be in demand), it's crucial to test the waters first.

Initial Outreach

o Reach Out to Potential Clients:

Use your network, LinkedIn Sales Navigator, cold email campaigns (for
example, using Instantly), data scraping or other methods to identify and
connect with people in your target niche. Again The more familiar you are with
these methods, the more effective your outreach will be. But if you've never
done outreach before and don’t have anyone with marketing experience to
help you, don't worry. There are plenty of beginner-friendly strategies you
can use to start connecting with potential clients.

» Engage Across Multiple Channels:

Participate in online communities - like this one ;) and industry-specific
forums. Ask people in your circle, among relatives, or through local channels
like conferences, meetups, and networking events. This diversified approach
helps you gather insights from various sources.
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» Engage and Qualify Leads:

Consider creating quizzes in social media groups or on your website/blog (if
you have one) to attract leads, spark interest, and qualify potential customers
based on their responses.

o Gather Insights:

Ask if they're interested in the solutions you're offering. Make sure you
understand the plug-and-play automations / solutions you have prepared, as
well as their current systems and the specific pain points they face. Try to
collect as much information as possible to validate demand.

¢ If You're Not Yet Sure What to Offer:

Even if you don't know what services to offer or don't have a fully developed
product, initial outreach is still incredibly valuable. You can explain that you're
in the process of tailoring your solutions to solve specific problems in their
industry. Just make sure you fully understand how your solutions work
especially if you've collected them from other sources such as Al Agents, and
automation templates or ready-to-package and sell systems.

1. Explain your approach: Let potential clients know you're testing the
market by offering a selection of solutions. Emphasize you are ready to
customize them to meet their needs.

2. Use outreach to validate demand: Ask targeted questions about their
current challenges and what features they would find most valuable in an
automation solution. This feedback becomes the foundation for your final
offering.

3. Offer a Pilot or Consultation: Frame your initial outreach as an opportunity
to get a free consultation or a pilot version of your solution. This minimizes
risk for the client and gives you a chance to demonstrate the value of your
automations in a real-world setting.

4. If you find significant interest and demand is real, use this as a cue to build
a Minimum Viable Offering (MVO) that incorporates the features and
functionalities your feedback indicated are most important.

o Next Steps:
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1. If there is interest in your product - build a Minimum Viable Offering (MVO).

2. If not, but you're convinced your solution can solve their problem - revise
your outreach strategy and improve your messaging, including emails,
LinkedIn messages, or other content you're sending.

' You can leverage the solutions (templates, scenarios, or systems) you've
built during your learning process or collected along the way.

Just ensure you fully understand how they work-especially if you didn't create
them yourself - and confirm they align with your potential client's needs.

Feel free to use the resources and templates | share in this course %’

Once you've validated demand and confirmed businesses need your solution, the
next step is to create a Minimum Viable Offering (MVO) to make your services
tangible. This could be a landing page, slide deck, or short demo video
showcasing your solution. After that, you'll be ready to test your solution with real
clients through pilot projects.

7. Build a Minimum Viable Offering
Create a landing page

You don't have to create a landing page, but it can really help make your services
feel real and legit. The goal is simple - show your solution in a clear,
straightforward way that speaks directly to your niche. If a landing page isn't your
thing, no worries - I've got other ways you can showcase your offer below.

Remember to include:
» A strong headline addressing the key pain point.
o A brief overview of your solution and its benefits.
o A call-to-action (e.g., "Free consultation”, “Learn more” or “Free Demo").

If you don’t want to create a landing page, here are other ways to showcase
your offering:
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1. Optimized LinkedIn Profile & Posts - If you don't want to create a landing
page or full website, Linkedln can be a great alternative. Use it to position
yourself as an expert by updating your bio to highlight your Al automation
services. Share insights about your niche's challenges, post success stories,
and showcase real results from your work to build credibility and attract
potential clients.

2. Portfolio PDF / Slide Deck - A simple one-page document or a short
presentation that explains who you help, what problem you solve, and how
your solution works. You can send this to prospects during outreach.

3. Short Demo Videos - Record a quick screen share showcasing how your
automation works, explaining what it does and how it benefits businesses.

Upload it to YouTube, Loom, or Google Drive and share it with potential clients.

4. Live Demonstrations - If you're targeting high-ticket clients, offering a 1:1
demo session can be much more effective than a landing page. You can walk
them through the automation, answer their questions in real-time, and tailor
the pitch to their needs.

5. You can also try platforms like Upwork, Fiverr, or PeoplePerHour to test your
offer in a real marketplace. These platforms already have businesses actively
looking for automation solutions, making them a great place to gain initial
traction.

By listing your services there, you can start working with clients right away,
gather feedback, refine your pitch, and even build case studies that will help
you land higher-value clients later. Even if your long-term goal is to secure
larger deals through direct outreach, freelancing platforms can be a great way
to validate demand, get paid while learning, and gain social proof that
strengthens your credibility.

The key is not to overcomplicate this step. You don't need a fancy website - just a
simple, clear way to communicate your offer.

Now let's move on to the next section, where you will learn how to run pilot
projects. —>
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8. Run Pilot Projects & Build a Portfolio

When you're just starting and you haven't secured your first client, no client
testimonials, case studies, or social proof, it can be difficult to land your first
paying client. A strategic way to overcome this hurdle is by offering a limited free
trial - but only for one or two clients. This allows you to showcase your skills,
build credibility, and collect valuable feedback without giving away free work
indefinitely.

1. Offer a Limited Free Trial (Only for Your First 1-2 Clients)

Instead of working for free indefinitely, use this approach strategically to gain
traction without undervaluing your services or setting the wrong expectations.

What a strategic free trial can looks like:

Offer a basic version of your automation solution (e.g., a simple chatbot, Al
agent, or workflow automation) to a business in your target niche.

Provide a free consultation to diagnose automation opportunities in their
business.

Implement small-scale automation to demonstrate impact (e.qg., a lead-
qualifying chatbot, a simple Al voice agent for inbound support calls, or an
automated follow-up system).

Clearly define what's included in the free trial so clients understand it's a
preview -not the full service.

After the trial, collect feedback:

What impact did the automation have?

What pain points are still unresolved?

Would they be willing to invest in a full solution?
Would they recommend it to others?

What worked well?

What challenges did they still face?
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If the feedback is positive, use it to refine your service offering and build case
studies. If the client sees value, transition them into a paid engagement.

2. Why You Should NEVER Offer Free Work Long-Term

While a strategic free trial (for 1-2 clients) can be useful, ongoing free work is a
trap that devalues your service and attracts non-serious clients.

The Free Trial Trap

o Clients often don't value what they don’t pay for - making them less likely to
take action or respect your time.

« No financial commitment = no urgency. Many will ghost you after you deliver
the free work.

It can position you as desperate, making it harder to charge what you're
worth later.

» You'll waste time on low-value leads instead of attracting serious clients who
are willing to invest.

e The goal is to use free trials strategically - offering just enough value to
demonstrate impact, then smoothly transitioning into a paid engagement.

The Right Approach:

« If offering a free trial, clearly define the scope and timeline. After the trial
ends, position your full solution as the next logical step.

» For all other clients, charge at least a small setup fee or offer a discounted
first-month rate to filter out non-serious prospects.

o Focus on high-value prospects who would be open to a paid engagement
after seeing results.

2. Build a Feedback Loop

o Establish regular check-ins with early customers to stay updated on their
evolving challenges. This ongoing dialogue will help you adapt your solutions
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and ensure they remain relevant.

o Keep detailed records of feedback. This documentation will be invaluable as
you scale your business and train new team members.

3. Improve Your Portfolio

Now that you've gathered feedback from your initial outreach and pilot projects,
it's time to enhance your portfolio based on real-world insights. At this stage, you
should have a clearer understanding of:

1. Which solutions generated the most interest and solved real pain points
2. What features do businesses find most valuable
3. Common objections or challenges potential clients faced

Your portfolio should showcase real, tested solutions. This makes it more
convincing for potential clients.

If you ran pilot projects, use them to create detailed case studies that highlight:
e The problem your client faced
» How does your automation or Al agent solve it
e The measurable impact (e.g., time saved, costs reduced, revenue generated)

Include screenshots, workflow diagrams, or short demo videos to visually
showcase your solutions.

4. Showcase Testimonials & Social Proof

« If you received positive feedback from your pilot clients, request a testimonial
or review. Even a short, one-liner testimonial can boost credibility.

o Feature testimonials on your website, LinkedIn profile, and landing pages to
build trust with potential clients.

» If you don't have client testimonials yet, consider adding industry research,
statistics, or results from similar Al implementations to reinforce your
credibility.
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5. Align Your Portfolio with Your Niche & MVO

Now that you've refined your Minimum Viable Offering based on feedback, make
sure your portfolio:

Highlights only the most relevant services that match client demand.

Clearly explains the benefits and ROI of your Al solutions.

Uses simple, industry-specific language that resonates with potential clients.

Demonstrates real results instead of just listing features.

6. Optimize Your Portfolio for Conversions
Your portfolio is a sales tool. Make it easy for prospects to take action by:

e Adding clear CTAs like “Schedule a Demo”, "Book a Free Consultation”, or
“See Itin Action”.

e Creating a one-page service overview that businesses can easily review.
o Keeping it clean, professional, and easy to navigate.

With a refined portfolio and validated solutions, you're now in a strong position to
convert prospects into paying clients.

Remember, the goal of your portfolio is to build trust and credibility quickly. It
should clearly demonstrate the value you can deliver, setting the stage for your
next steps in outreach and client acquisition.

By following these practical steps, you'll gain a clear picture of which industry and
market segment holds the most potential for you:

A clear understanding of the industries with the highest potential for you.
o Direct insights from potential customers.
» A validated niche with measurable demand and a willingness to invest.

o Detailed buyer personas that inform every aspect of your marketing and
service design.
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Now that you've built your first portfolio and gathered testimonials, the next
step is turning free trials into paying clients. In the next lesson, we'll cover how to
transition from free to paid engagements.

9. Transitioning from Free to Paid Clients

Now that you've completed your pilot projects and gathered feedback, it's time to
start charging for your services. The goal of a free trial is not to work for free -
it's to validate your offer and create a smooth transition into paid work.

1. When to Switch from Free to Paid
As soon as you've completed 1-2 free trials and have:
e A case study showing real results.
» Positive feedback from your test clients.
o Proof of demand (businesses are interested in your solution).
o Confidence that your automation delivers value.

Once you meet these criteria, stop offering free trials and position yourself as a
paid service provider.

2. How to Upsell a Paid Offer After a Pilot

When your free trial ends, you need to make the next step obvious for the client.

1. Present the results - Show the client how your automation has saved them
time, reduced errors, or increased efficiency.

2. Explain the benefits of a full version -"We've tested the basic version. The full
solution includes [additional features, ongoing support, etc.]."

3. Give them a clear offer - "If you'd like to keep using this, | can set up the full
version for [$X]."

4. Make it easy to say yes - Offer a simple payment plan or a no-risk trial period.
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3. Simple First-Time Pricing Approach

Since detailed pricing models will be covered in the 3-Month Al Automation
Agency Blueprint, here's a simple way to charge first-time clients:

o One-time setup fee - A fixed price for the initial build.

e Ongoing maintenance - Optional monthly retainer for updates & optimizations.

» Performance-based pricing (optional) - Charge a percentage of revenue
increase or cost savings.

10. Craft a Compelling Offer Intro

Your next step is to convert the insights and feedback you've gathered into a
clear, compelling offer that addresses your client’s specific pain points.

Start by reviewing your documented buyer personas and pilot project feedback to
pinpoint the core benefits of your automation solution - whether it's saving time,
reducing errors, or increasing efficiency.

Then, create a concise sales pitch that outlines how your solution directly solves
their challenges, supported by data or testimonials from your pilot projects.

Use language that resonates with your target audience, highlighting the tangible
results they can expect. Finally, tailor your offer for each prospect through
personalized outreach, be it via email, phone, or in-person meetings.

This targeted, value-driven approach is your pathway to securing that critical first-
paid client.

1. Let's Explore the Rules of Creating Offer

Now that you understand the importance of a compelling offer, let's break down
how to actually create one that makes clients say yes without hesitation.
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Most businesses struggle with this because they:
o Make their offer too vague or complicated

e Focus too much on the process instead of the outcome clients actually care
about

» Fail to remove risk, making clients hesitant to commit

A great offer isn't just about what you do - it's about how you position it so clients
see it as the best possible solution to their problem.

1. Three Core Elements of a High-Converting Offer
A strong offer has three essential elements:
1. Clarity - It should be so simple that a client can repeat it after hearing it once.

2. Outcome-Driven - Clients don't care about the tools you use, they care about
the results they'll get.

3. Emotional Connection - It should make them feel like their problem is finally
solved.

When you get these right, your offer becomes impossible to ignore. Instead of
trying to convince people to work with you, they'll see your offer and immediately
recognize the value.

Let's break these down further.

2. Make It Instantly Understandable

If your offer takes too long to explain, it's too complicated. Clients shouldn’t have
to figure out what you do - they should get it immediately.

o A bad example: “We use advanced Al-powered automation to enhance
operational efficiency in business workflows.”

» A better example: “We help marketing agencies book 30+ high-quality sales
calls every month - without cold calling.”

If it's clear and specific, it's more valuable.
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What to do next:

o Write your offer in one sentence.

o If it takes more than a few seconds to explain, simplify it.
3. Focus on the Outcome, Not the Process

Clients don't care how you get results - they just want to know what they're
getting.

o A bad example: “We use n8n automation to streamline data collection and
optimize CRM performance.”

o A better example: “We help real estate agents close more deals by automating
lead follow-ups and scheduling appointments.”

Instead of talking about your process or the tools you use, focus on:
+ What measurable outcome do they get?
e How will their business improve?
o What problem does your solution eliminate?

If your offer doesn't clearly communicate results, clients won't see why they
should invest.

4. Build an Emotional Connection

People make decisions based on emotion, then justify them with logic. Your offer
should speak directly to what they want and what they're frustrated with.

Instead of saying:
o “We automate lead follow-ups.”
Say this:

o “We make sure no lead ever slips through the cracks - so you stop losing
money on missed deals.”

Clients don't just want automation - they want more revenue, more time, and
fewer headaches. Your offer should reflect that.

30-Day Al Automation Agency Roadmap

56



5. The Offer Formula
A simple way to structure your offer:

"I help [target audience] achieve [specific outcome] in [timeframe], without
[biggest pain point].”

Examples:

e “l help B2B coaches book 10-15 sales calls per month on autopilot, without
spending hours doing outreach.”

« “We generate $50,000+ in new revenue for digital agencies in 90 days,
guaranteed.”

If it's specific, outcome-driven, and easy to understand, you're on the right track.

6. Take Action
1. Write your offer using the structure above.
2. Simplify it - make sure it's clear and focused on results.

3. Add an emotional hook - why should clients care?

Final Lesson: Congratulations

You've done it! Over the past 30 days, you've laid the foundation for launching
your Al Automation Agency from scratch. Whether you started with zero
experience or had some background in automation, you've now built real skills,
gained hands-on experience, and have a roadmap to turn this into a profitable
business.

This is no small achievement. Most people stay stuck in the “thinking about it"
phase, but you've taken action.

¢% What You've Accomplished

By following this roadmap, you now have:
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A clear understanding of the Al automation opportunity and why now is the
best time to start.

A defined niche and target market so you know exactly who to serve and how.

Hands-on experience with no-code & low-code Al tools - you've tested,
explored, and built real solutions.

Your first automation portfolio, with real-world projects you can showcase to
potential clients.

A structured outreach strategy - you know how to connect with businesses
and validate demand.

Pilot projects & client feedback, helping you refine your service offering.

A compelling offer that positions your automation services as a valuable,
must-have solution.

At this stage, you've done the groundwork.

Now, it's time to turn this into a real business that makes money.

What's Next? The 3-Month Al Automation Agency Blueprint
Now that your agency is set up, it's time to focus on growth and getting clients.
Over the next 3 months, we'll shift gears from building to scaling your business.
This means:

¢} Setting up pricing models - one-time projects, retainers, or performance-
based deals.

¢ Landing your first paying client(s) and refining your sales process.
¢ Productizing your services so you're not trading time for money.

¢ Generating consistent income with predictable, scalable client acquisition
strategies.

Final Words:

| started with technical expertise, but even with that, the real game-changer
wasn't just knowing how to build Al Agents and automations - it was learning how
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to position, sell, and scale them into a business.

Success in this industry isn't about knowing everything - it's about taking action
and continuously refining your approach.

o Don't wait for the perfect moment. The Al space is evolving fast, and those
who take action early will dominate.

e Focus on what works. Double down on solutions that generate interest and
drop what isn't gaining traction.

o Stay consistent. Whether it's outreach, content, or refining your offer,

consistency is what separates those who get clients from those who struggle.

You've got everything you need. Now, it's time to execute.
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